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Abstract

Dr. Juran left us with many important fundamental methods
and tools during his years as the leading expert in the field of
Quality Management.
The Juran Quality Trilogy is made up of three important ma-
nagerial tools that work together to help organizations realize
the full benefits of Quality Management in the pursuit of
Quality Leadership. Dr. Juran’s Trilogy represents the con-
cepts of Quality Planning, Quality Control, and Quality Im-
provement. In the Six Sigma language, the Quality Planning
and Quality Improvement processes are called DMADV and
DMAIC. Juran referred to these processes as „universal“. These
processes represent the sequences of events to effectively Plan,
Control, and Improve Quality. These processes have been used
widely in all industries around the world for many years.
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